Getting to “Yes!”
Encouraging Admitted Students to Enroll

So, for the heck of it, a quick interview between Robe Moore and Katie Halpern discussing her reaction to some top-tier university acceptance packages:
Me: Was taking a look at these acceptance packages the most interesting thing we’ve had you do here? How does it compare to cleaning up the addresses in our database?
Katie: Way better.  It brought back what I’d gone through when I was applying.  Now having to look at them objectively was more fun than when I was looking at them to make my own decision. Even when I was applying I knew that I was being manipulated, but you had to seek out the nuggets of information and get good at seeing what’s going on, looking past the sheen.  Now I could do it more objectively.  When you’re applying, it’s really exciting once you have choices. Once you get in somewhere – you take a big breath after that. But there’s some Groucho Marx in there too – if a school comes across as desperate or wanting you too badly, you say, “I can do better.”
Me: Overall, how good a job do you think the colleges and universities you looked at are doing with their acceptance packages?
Katie: Overall, I’d give them a C.  Some are really good, but many are skating by on what they have to send to just notify you that you’ve gotten in.  I was horrified by some letters that were not well written, stuff that was not exciting.  Some of the packages look thrown together, kind of random.
Me: What’s the one thing that they could all do better?
Katie: Really make it personal – make you know that they’re thinking about you and not “the admitted student.”  Give it good graphics and make sure the information is organized and consistent.  Most of these places aren’t really taking good advantage of what a student wants at that moment.  They put a lot of money into increasing the pool of applicants, but getting the students they want is still a work in progress.  One communication after you’ve been admitted is far more meaningful than the hundreds you get before applying.  Once you’ve gotten in, you’ll pay a lot more attention to what they send you. You’re a captive audience.  You’ll never throw that stuff out. You’re going to keep it and read it.  And if it doesn’t do the job, you’re going to go elsewhere.

